BUSI524 - Human Resource Management
Assignment Three:

Performance Appraisals

3 (FER rnnw: "b

ffO!—r\JSOM LGET IN HERE, ITS.\
TIME FOR YOUR PERFOPmAuE/)
—\EEWEL\)! o

A
e
el "’&.',,l
Wil o

e

Prepared by:
Jorit Nihs



Table of Contents:

1.
2.

ISR

EXECULIVE SUMIMAIY ....vviiviiiectieie sttt sttt ettt et esbe e s et e eba e st e sbe s e enbe st 3
Lol [0 Tod 1 o] o H PSR TTP PRSP 4
2.1, Definition @Nd TEIMS .....c.iiiiiiiiieieie bbb 4
2.2, RBASONS ...ttt s 5
CritiCal EVAIUALION .....coveiiiiieie ettt ettt ettt 7
Important Considerations for Conducting ApPraisals ... e 8
Conclusions and RECOMMENUALIONS .........cueiuiiiiiiiiiirie et 11
BIDHOGIaPNY ... e 12



1. Executive Summary

This report discusses the pros and cons of performance appraisal systems to finally conclude
that this management task is essential for every organization. The main benefits are that the
strategy and vision can be communicated throughout the whole organization and that the
employees are tightened to the common goals by letting them contribute their issues, critiques
and ideas.

For managers this task is sometimes hard when they have to deal with poor performance but
this is also a very important task for them. They can deal and correct poor performance and as a
result they can increase the organizations success by continually replacing the poorest
performers. The organization also has to up skill their managers, if necessary, for this demanding
task as there can be made a lot of mistakes.

The critics of performance appraisal mostly focus on older and not up to date techniques like
the number scale rating technique. It is important for an organization to use the new approaches
like Management by Objectives (MBO) and techniques like the balanced scorecard to get the

desired results.



